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LBbBE.l(EHHE 

Crparernsra sa yrrpaarreaae aa pacxa 81,B cl>Cr ,,Bac11JJ Jleacl(ll"- rp. .Uo6pe<1 e 
paapaborexa Ha OCflO.BaHHe 'Ill. 4, an.I e 'Ill. 12 OT 3aKOHa aa qnmattCOBOTO yrrpaaneane 11 
xoarpon B ny6Jlli'!HRlr cexrop, Axryanaaapaaero ce uaaspuraa Ha scexn rpa ronaaa, mm 
IIpH ASCTJ,JIBalle na Cbll(eCTBCAJ! OpOMeIDl B pMCKOBaTa cpeaa. 

Hacroxmara Crparerns sa ynpaaneaae Ha pacxa, UeJIH .11a ce osepraar nponecrrre no 
HD,e!ITlI<plUl!lpaHe, aaanaaapaae n K0ttTpOJmp3He Ha pHCKOBere, KOHTO MOraT .11a llOBJlllJUIT 
aerarrrsao aspxy rroeraraaero Ha crparerasecsare ueJJH ea y•nunnuero. 

ll.OCHOBHll CTPATETHq];CK0 l(EJm 

I. np11Ao6RBaHe Ha JHaHHll H yMeHRJI OT yseaausre no 06moo6pa30san:mnrre, 
otimorexmrsecxare n cneuaanna npenaera e y'!e6earn npaxraxa II TIIXl!OTO 
aeupexscnaro ycsaspmeucraaae; 

2 <l>OpMupaee Ba o6ma 1-)'JIT)'pa B )"!CRHllHTe Ra OCHOBaTII H3 R3[[HOila�HJITe If 
o6�0'lOBeJ.IIKH neauocra; 

3. <t>opMHpaRe aa HOB nm noaeneasecsa MO.IleJlH aa ysemunrre, a ocnosara aa KOITTO 
na 311.ilCTBaT 83a!L'fHOTO sasaraae ll yMeHRe .11a YCTOl!BaT rrpasara CH, .!J.Ol,'TQHIICIBO H 
TOnepaHTHOCT, aarmonanua ennaaxaocr If Ja1JBTa11e npasara na scexn; 

4. noBlfWBBaHC Ra KlllJCCTilOTO H e<j>eJcrBBBOCTia aa y<1e6110- Bb3UIITare.1eaTa pafiora; 
5. 0!,3.naaaae Ra )'CJIOBIDI aa nepMaAeHTRO noaauraease KBaJJH<pH.KaI(ll.JIT3 Ha 

neaarorsrsecxaa KOneKTRB c ornen Ha AOBHTe H3IlCKBaHlUI, KOHTO ce DOCTaBJIT rrpen 
npo<j>eCHOBaJIHOTO o6paJOBalllle; 

6. Cb3.!l.383He H yrni,.plK.naaaac na qyBCTBO sa rrpaaaaaexnocr H JJ;I,Jir Kl>M Y'{DJIJlllleTO 
Bl,B BCCKH y<1eHHK H yqHTelI; 

7. 3aeo1osatte Ha see no- ronssro µ;osepae cpea otiurecreerrocrra; 
8. Axryannsapaae Ha BMHJOKa Ha yqru1t1111.eTO npea o6w.ecTBoro; 
9. Bssexaane H yrBbp)l(llaea11e Ha HOBH, axryanua. K081-'y-peHTI{Jl H arpasrnasn 

npocj>ecm1 n cneiraanaocra sa o6Y'IeHHe; 

I 0. Paapaooraaae H peanaaepaae Ha naunoaanaa a Me�apo,!UiH rrpoexra: 
Flponecsr no ynpaaneaaero Ha pacxa Tpll6ea na rpaacqiopaapa TeJH crpareranecxn 

nena B xoaxpema TaKTMqecKJJ ff oneparaana sanasa, Kl!TO paanpenenu orroaopaocnrre. 
Kl,M BCH'l'KH CJIY)lOUe.rrn, KO!ITO )''laCTBa'I, 'lpe:! CBOHTe 3a.lfbJUKeBID! B 1'0311 nponec, 

1. Crparernara aa ynpasneune ua pncxa e paspadorena 91,.3 oceosa aa: 
• 33KoHa 33 q>HA3HCOBO ynpaanesne B KOHTpOn a ny6.rtlf'lHHR cexrop: 
• Meronasecxa nacoxa rro eneaeanrre na cprtHaecoaoTo ynpannea ae a KOHTpOn, 

O!l06pe11u OT M<I>; 
• Hacoxx aa B1>Be)l(]laJ1eTO Ha ynp3BJJeHHe Ha pacxa a opranasaumrre OT 

ny6JIJI<IHllJI cexrop, o.no6peHH OT M<l). 

2. Crparernsrra sa ynpaanemre na pucxa 06xaan.1a: 
• lin.e1ITR<j>mmpaee II yrrpaaneaae na pacaosere; 



• Haaapase Ha CLOTBeTCIBHe .\!eJK.!IY crpareranecxare nena ea ysnnaruero u 
IIIJBOTO ea pHCK, KOeTo e CKJJOeHO na noesie; 

• Ilonnovarane 83eMaHero Ha ynpaaneacxa penreuas, omoceo peaxua HTe cnpsuo 
pncxa; 

• Ilo-noepo ononroraopssaae ea <pIDlaJJCOBIU! n qoseanrn pecypc. 

ill. IlOIUITIDI H C'bllUIOCT HA PHCKA 

Puce e B'bl�.10lKIIOCTra .na aacrsna cb6HTRe, KOeTO MO)!(e na aoBJIIDle neraraano BbPX1' 
cnocotiaocrrrre sa pbKOBOllCTBOTO II Ko11eKTHBa aa <f>Cf .Bacnn Jlescxa" na nocrarae 
uemrre CH. PuCK'.1,TCe H3MepBa C aerosas e<pelCT H C sepo)ITHOCTTa OT aacrsnsanero MY. 

Ilpouec 1«1 ynpannenne na prrcxa ca .neMHOCTHTe no B.[le!lTII<pmmpaec, Ol\CIDIB8.He II 
MOHRTOpmtr ea pacxcsere H B1>BelK1laHero Ha eeo6xo111Bune soarpomra neanoera c ornen 
orpaaaxasaaero HM no eJIHo rrpaeanaao pasaume. Ynpasneanero na pncxa e nerrpexscaar 
npouec, xoaro e aepaaneaaa sacr OT yrrpaaneacxaa npouec xaro usno. 

CnC'I'eMa h.10Ae11f no ynpasneane ea pncxa e MeXaHJilbM 33 B3e.,tase ea pemeaas, 
rronnovarama pl>KOBOl(CTBOTO ea flJMB33HJITII 33 IIOCTllraHe Ra uensrre, spea KORTO 
pecypcare na ce pasnpenenar raxa, qe na ce OOJIY'lll OITT'RMairno xonrpomrpaae ea pncxa. 

Pacx aneTJIT - pHCK1,T, ROi'ITO opranaaauaara e roroaa na noeae, aa .na 6'bzte B 
ct,OTBeTCTBHe csc crpareruxecsnre 11 onepaTIIBHHTe uena, 

IV.CHCTEMA 3A YllP ABJl EH liE HA PHCKA 

I. Csanasaue Ha ycaoans aa ynpaBJ1eHue Ha pucsca: 

• ,ll.HpeKTOp'b T Ra <1>Cf ,,BaclJII JleBCKB" yrB1,plKll3B3 crpareraa, B KOJITO ce IIOCO'!BaT 
o6nnrre uena aa }"IHJillilleTO. Crparerusra ofixsama pasaaraero MY sa nep110A He no- 
M3JThK OT TpH fOl(l!HIJ II ce llOP33BHBa eaceronao B roAHIIIHlne IUJaHOBe; 

• ,[(npei,_-ropbT onpenens 33,Ua'!RTe rro scsxa oneparusaa aen OT crparern-recxas nnaa, 
xaro onpeaens OTrOBOpHOCTITTe Ha CbOTBeTHIITe CJJy)l(JITellll ll cpoxa 33 1131lbllHCHIIC: 

• JJ;upei,_-ropbT orrpeaens HCOOXO.!lHMlfle pecypcn BbB apssxa C IJ3JD,JIRCIIHe ea 
33ll'bJDKeHJIJITa no ynpanneaue Ha pacxa. 

2. &eeTUcjun�npaue aa pacxa: 

Kn:aCJ!<plDIHpaHeTO ea pHCKOBeTe 110 pHCKOBJI 0611acn1 ce HJBl>pmaa c uen yJiecHJIB3He 
ea 11.nCIITH<pllltllpaeero Ha KOHKpeTHH re pHCKOBe. ITp11 ltileHTH!pHlillpaHero Ha pHCKOBeTe e 
eeo6XO,!OIMO Jl8 ce B3CM3T DOA BHIDJlllllJe cnemnrre fl0-B3JKHH pHCKOBH o611acut: 

BbumHu pucxoae 
• 3aBHCHMocrra Ha npotpecaoaarmera rnMaa:irur OT MOH. PYO-.[lo6pJtq, llOCTaB'llUlH Ha 

ras, enexrpoexepraa, sona H npyru KOHTp3reHTII no noroaopa; 
• .[(eMorpa<jlcKH rrpoonesra; 
• Hacn.IIBaHeTO nap= urera, ap11"I1rne1:U1 OT npaponnu 6encTBW1; 
• HopMaTHBBlf pHCKOBe, CBl>p33Hll c rrpoasna B '.laKOHOl(aTeJICTBO, Bl,Bell(l(aee na HOBH 

cne11mj>H'lHH HJHCKBrurn.ir. CB'hp3rura c neaaocrra ea }"IHJIHllleTO. 
<l>,rnaHCOsu pucxeae 
• DlOIDKeJIDl - pHCKOBe, caspsaaa c QJHRaHCHJ)3Re. 6lOll)KeTHa cy6CH,Allll H cpencrsa no 

nporpasra; 
• Hepenaocru - aaryoa Ha aKTIIBH, paanonaraessnre pecypca ca eeAOCTaTI.lJIIIJ, sa .u;a ce 

OCHf'YPJIT )!(eJl3HIJTC IlpeBaHTIIB!IR .ilCiiCTBHll; 



Pncxose Ha nciiHoc'JT:l: 
• Crparerauecxere pDCKOBe xrorar na DOBJIBJUIT Bl>PA'Y nocruraaero Ha uemrre - 

orrpenenaae Ba BeTO'iHH HIHm1 aenccruacnra uena, aeesoraercraamo na uemrre 
aarrsnneaae; 

• Oneparuemrre pncxoae ca CB1>!)3l!BH c HJIThJllleHHe Ha TeK)'IItJITC nponecn H 
e::KeJlHeBBH llCHHOCTi'!. 

• Ilo,11111,qeCKO - 81>3.IIHKBllT OT npoxaaa 8 npaaarencmoro H Bl>BCl!QlaHeTO Ba BOBH 
00.llMTHKH; 

• l{i,.oeoMil'!eCKU - aopo,ll.Cilll OT npo�umaTa Ha HKOHOMH'lCCKaTa crafianaocr. BJIHIICOOI 
81,pxy pasxonnre 1r/Hm1 paauepa na uanasaoro <tmaaecupaae; 

• Penyrarma - pHCKOBe Dpii'IHHCBTI OT HeycneXR npH patiora c y'llITeJllf ll 
nenenaroravecxa nepcoaan, poznrrenn, rpal!QlaHB 0JllI saaosonsaaae aa ofimecrseea 
flOTJJOOHOcm; 

• Hml>opMau.ii111Temoaonm - pncKoee, CBbP3airn c Kll'lecTBOTo ea Hn4>opManmrra, 
OCTllpH.11.aTa, aerosma Hllll BCD1,JIRa 1J:H4>op�laI{llJI MO;Ke na noaene AO 83CMaBe j{a 

norpeuum ynpaanencxa pemeaaa, 
• Cnrypaocr - Kpa::K6H mm anoynorpeou c axraau, aepernasrearapaa JIOCTbD no 

HB<pOpMal.Ulll; 
• Hpoexrn - npo6neMH c cl>HBaHcapanero. nponycsu npa nposexnaxero Ha Tpl,.JKH H 

nponenypa, aeasrrsnaenae Ha ,11eRHocnn:e, rpennm npa OT'U!TaneTo 
• JiOBOB1>BCJlCOJJII - BliBCJKAa.He Ha HOBB llCHHOCTll ana rexuonorna. a KOBTO yqe6BOTO 

saseneaae Hll!a orpannsea HJilI CJIB6 OITIIT, 6eJ eeo6XOJ1HM3Ta OttC!IKa H3 pHCK3. 

Pucxcae, cs1,p1am1 c ynpaanenuero aa soeemxure pccypcn 
• HeitOCIBT Ba nepcoHarr 
• Ko�meTeHTHOCT na nepcoaana 
• Koopzrananaa H KOMYHHK8IUIJI 
• Eruxa 
• 3apasOCJJOBRB H 6e30IIaCHli YCJIOB!ill na 'rpya 

Ynpaanease aa pacxa e uenpesscaar npouec no B)l.eHTHijJHilHpaHc, ouenasaae 11 
MOlil!Topmrr na pacxosere, Kowro Morar na IIOBJIHJIJIT s1,pxy nocraraac 11a ueJJHTe na 
OpraB113attIU!Ta li BbBCll(JlaHe'ro aa Beo6XOJ1HMHTC KOIITpoJIIIH .!lCHBOC'i'H, c uen 
orpaaasaaaae Ha pacxosere no e.1180 npaesmneo pasaamc, Y upaaseanero ua pacxa e 
11epaJ,«eJIHa 'lacr OT ynpaaneacxns npouec Karo wmo. 

Crsnxnre npeaa onpenensse 1:1a Mero..ua Ha yrrpaaneaae ea pncxa ca CJJC.!(Hl!Te: 
• HitelITll<t>wmpaT ce pacxosere, aacrpamaaanm nocraranero 11a uemrre aa 

opras aaauaara, ID'lepnaremm ofixaauraino pacxosere B pesynrar Ha Bl,Bll!Hl1 H 
B1>Tpewfrn <t>aicropli. xaxro Ha pasuamero Ha cpraaasauaera, n1K11 If ua paerunnero Ha 
ornenmrre .!leiieocm; 

• Ilpeneaasa ce 3B8'1BMOCTTa Ba scexn pHCK. onenasa ce seposraocrra OT Bb3BHKBaneTO 
MY H BlIRl!BJleTO, KOeTO me oxazce; 
H36op aa IlOJtXOllJIUl MeTOll - rrpexespnaae ronepnpaae unn aaxansaaae Ha pacxa; 

3. Aaanaa u ouenxa ea anenradianapanrrre pncsoae, 

OuellJIJ33JleTO aa HllCIITH<j>lllU<paJilITe pHCKOBe ce U3BI.prcma KllTO ce CbDOCT3JIH 
seposraocrra OT aacrsrreaaero mt B BnH.JIBHCTO /e<l>eicra.. KOHTO 6axa JL'1ann. 



1'(.neHTH<j>11u11paHeTO Ha pucxosere Bl>.B <l>Cf ,,BacWJ Jleacxa" - Llo6pll'I ce aasspuraa spea: 
• <l>aKD!qecKH rrposepxa Ha MJICTO; 

• Ilposepxa Ha .ZJ.ot,')'l',teRTH; 
• frncMe!IH CTaHOB!III{a; 

• Bsnpocaana; 
• (l)mcyc rpyllll: 
• ,l],pyrn MeTO.!IH !IO npenesxa Ha poKOBO.Ul.,BOTO. 

BepOllTDOCT 

Ilpencraanssa oueaxa Ka creneara Ha npoasa Ha pacxa no cnenaara cxana: 1 
- He e sepolITHo .ZJ.ll ce rrpoJ1Bn 
3 - PBJIKO ce nposassa 
5 - Bl,3MOiKH8 e npossara MY 
7 - seposraa e nossara MY 
9 - DO'ITH e Clif)'J)HO na ce npozaa 

Bnnanue 
Ouemcara Ha annaanero e lnTOBOp ua s1,npoca: AKo T03H pacx B'L311JIKRe, KllK.BO we 
61,)le m,3nefk'rsmrro My sspxy nocruranero ea nenare en? 
Ilspsoaasanao ce ru6ttpa nOJUOD. aa oneaxa B.ffru11U1C1'0 aa pnexa - KOJIIJ"leCTBeo (3ary6a 
Ha cpeacraa, 6poii aapynreaxs. 6poii sacernarn zrpyra 3BeRa IJ naua), 
xasecraen - KaKBH crpyxrypa me sacerae 

C1'8J18 33 ouemca: 
1 - HCC'bDJ;CC'fBCHO BJIHJJ!Ule a1,pxy cncresrara 
3 - MaJIKO BJIHJIHBe sspxy CBCTeMara 
5 - yxrepeso BlllUIHHe s1,pxy cncreerara 
7 - Cl,DJ;ecl'.BeHO BJIIJlllille S'hpxy CHCTe�taTa 
9 - HJKJIIO'!HTeJfHO roJIJL\iO annsaae Bl>pxy CHCTe�taTa 

Ilpa oncassaae ereneara Ha BllID!IIDe aa pacxa ce HMBT npcnsan cnenasre acnexra OT 
<jlymmHOlll!palle ea noacrpyxrypare: 

• L{eitBOCTH: 

• Pecypcao ocirryplll3aHe; 
• Opraaaaanas Ha nponecsre; 
• Crenea Ba nocnrrane Ha uemrre, caeresra aa orxaraae a .ZJ.OKJiaJisaRe Ha 

pesynrerrrre: 
• 81.3.neiiCTBne Ha Bl,HlillUI qiaKTOpH sspxy rroncrpyxrypara; 
• Y sacrac Ha rroncrpyerypara 8 KOM)'YJ!Klll{IIOHHBTe npoueca B y-ranmnero; 
• llimnueH11e Ha rrpenrracaausra OT npenxonaa nposepxa. 

PHCKOBCTI: ce xapaxrepusapar KaTO BHCOKH, cpenaa ll HllCKB. 
PHCKl, T e BHCOK. KOraTO Re BCH'ilCB pHCKOBe ca no1,pHTH C KOHTpoilHI! rrpouenypa, 
Cpenea e, xoraro scasxa pacxose ca noxpam a aasecrsa crenea. 
HHCl,K e, KOraIO BCH'IKH pHCKOBC ca llOKpHTH c anexsaraa KOlfiJ)OJJHll rrpouenypa c 

BHCOKa e(j)eKTliBHOCT H IIHJlCBaT IJllH ca Ha mrue Re3Ha'!B.TeJIHH orxnoaeana. 



Ilpouecsr ea ynpasneaae aa pacxa e noCJ1e.11osaTe.nHOCTTa OT 11eiiCTBW1. aacosean 1'"1.M 
B3CJ1e.11BaHe B Bb'.l.lleHCTBl!e Bt,pxy CI,IUCCTB)'Blllll,BTe pBCKOBe. Toil e ClICTeMaTe'leB II 
DOW)OMara BCH=H npornvanm .B ll.Z(MIIHRCTp3nHJITil Ha Y'ilL'IlIIllCTO nponeca, 

CKCTCMaTa sa yrrpasneaue ea pacxa e MexaenJ�fbT aa sseeraae Ha pemeans, nonnoaara 
nocrnraaero Ha nenare 1:1.a <l>Cr .Bacaa Jlescxa" H pasrrpenenaaero na pecypcare oa 

rnMR33ID!Tii T3K3, ye .11a ce nonysn OIITBMaJIRO rperapaae H3 pHCKB. 

4. ,UoK�tc.HTHpaee 
Cnea aarrpaeeaara oueasa ce 113roTBa Pucx - perncrsp 11a H)leATmp1uu1pamrre pacsose 

(TI pancsceuae N2 l) 
0cH08HaTa KHcj>opMaulUI, KOJITO ce OTpaJllB8 8 Pncx-perucrspa Cb.!tbp)Ka: 

• 11JJ.etrm<jlHUup8UKTC csmecreeua 33 ncnaoerra ua oprameaueara pacxoae; 
• onpenenaae HllBOTO Ha pacxosere. •tpe:J oueaxa HS Tl!XHOTO llllHllHHe II aeposmocr; 
• pllCKOBC. 1'"-0ITTO OCTIIB8T na csmecrsyear cnen rrpeanpaeaaae Ha OnHcaHHTe .aeitCTBIIJI 

( OCTIITb'UUJ pnCKOBe) II UIXHBTB oneaxa; 
• ,!\OITbJllU!TC.1Hli ,ileikTBllJI 33 nOHH'lRBBBHC Ha OCT81'T,qmrfC pHCKOBe: 
• cpoxoee 33 H'.lfThllHCHHe Ha nnaaaparurre nei\CTBHII R OlTOBOpllH CIJY,KITTenll 33 Tlll<MOTO 

K30bIDICHflC. 

5. Bnnoue peaxnna aa yupaanenne ea p11CKa 
PoKOBO.llCTBOTO H31JOXJB3 oneaxa ea p1iCK3 KBTO 'l3CT OT nponeca Ba ocarypssanc Ha 

yen ex npa aoCTBn1He aa uemrre Ba )"l HJtl'11.qCTO. PBCKl>T e uepoJ!'[HOCTTa OT aacrsnnanero Ha 
C'bfo1me. xoero MoJKe .11a oxaJKe aeraraaso BJlIDIHBe aspxy .nem1ocrra. Oueaxara na pacxa e 
MeTOJl sa yCT3J{OBllB8lle Ba 301JH C noreanaanao l'IHCOKO BUBO Ha pHCK. 8 yCUDmmero ce 
03TIOJDBaT cncaaare MeTO.!l}I 33 yrrpaanenne ea pHCKa: 
• OrpaHlT'laeane ea pucxa - npu TO'.'llI sreron ce n:irpruimaT KOBTpOm1, npeJJ.OCTaBJllIJ;H 

pasysraa ysepeaocr sa orp3HH'i383De Ha pucsa B npeeMJIIIBI! rp81UIU�{ B 33BHClh"\!OCT OT 
'.'lHa•mMOCTT3 IJ3 pncxa e Cb06pa.31IO p83X0,!1}1Te 33 BbBelK,ilaHeIO Ha KOOTpOIDITe. 
PecKOBCTe npa TOlll MeTO,Zl ce H36!110.1{383T nepaonxxao. 

• Ilpexa1,p.rrn.ne aa pncxa - T0311 MeTO.Zl ce aanonsaa, xoraro pbKOBO.!lCTBOTO rrpeueaasa. 
'le pacxa e raspne B.HCOK li Tplf683 zta ce .,npex.at,pllll" 1'"bM npyra OpraHK331J,lIJI. 
Knacasecsnar ua'ff!Il 33 npexsspnsae aa pHCK e sacrpaxoeaaero. no T03H ea'3HH ce 
nasranasa noxasarensr "anasaae na pacxa" 81,npeKll JlOrn.JlHBTe!THHTe p33XOJJJ! no 
aacrpaxosaaero. I(pyr caoco6 e CKJno'll38Be ea cnopaaysseaae c .npyra Opl'3.R1l'.laIIBJ, no 
cunara oa xosro ce npex sbpJIJI nenaccrra 

• Tonepnpane ea pucxa - raxasa pe8KIIJUI Ra ynpannenne ea pacxa ce npennpneua, 
KOraTO onpeaeneaa pHCKOBe lnt3T aeaaa-nrrenao B.IJlll!BHe B'bpxy aOCTIIJ<Ule Ha uemrre 
HJIH p33XO,IJ,BTe 33 npennpnevaae ea nei!CTBKII ca MBOroKpBTHO nO-BHCOKll OT 
osaxeaaare IJOl13H. B T03B CJIY'laii p'bKOBO.llCTIIOTO noesra T03H pH.CK, .HO ro oa6mo.11aua 

nocrosaao, TbTI KBTO e B'J:,3]\{0JKBO p83IrH'lID! cj>aKTOpB na OKalKaT B'b3)leiiCTBBC sspxy 

aepoJUHOCTl'B H BJHUIBJICTO, xoero ussa, H na ro assrecrsr a no-sncoxa xareropaa, 
• Tlpcsparsaane aa pnci.a - orpaasrsasauc Ha pncxa -rpes a.peKp3Tl18811C Ra ACKHOCTI"d. 

Y11pl1B.1Jeune ea pncxa s y•ut.imllleTO ee ocsmecreasa •Ipe:i: 
• Onpezrensne K xoaxpernaapaae aa pacxosere, KOKTO ro H3Mlll1JIB3T no B.BBa, 

onpenenean OT p'bKOBO.llCTBOTO xaro npneMJIHBH. 
• Bt,BC"AQ:tane ea JtCHHOCTR 33 KOBTJ)OJl}lpBJ{C Ha pBCKOBeTC, KOHTO ra II3MallJIB8T JlO HHll8, 

onpenenesa OT pt,KOBO.llCTBOTO K3TO npBeMJIIIBB. 
• Momrropaar 11 nepHO.!{II'IHO rrpeouensaaae BB csurecraysannrre pucxose, 

aacrpamasauia nocraraaero Ba nemrre aa opraansauaxra. 



• furoTBIIRe Ha nosnana rrpenocraasma Hll!pOpMllllllJI 33 KOIICTaTHparune rrpotinexm, c 
nen npenrrpxeeraae lill [leiiCTBilJ! Ra 633a HH!pOpMat\lUITa OT MOll.llTOpmrra B ,!lOKl!IUI.BlU{e 
33 Tl!XHOTO asrrsrmerrae. 

• Ilpennpaeaaae Ra xoparupaum }l.eHCTBIDI Ha 6a3a IIH!p0pMall)IJIT3 OT MOIIITTOpliHnl H 

noxnaaaaae 33 Tl!XHOTO H3Ilbl!BeID!e. 

OcttOBIUITC pBCKOBe, KOHTO ce l!,!leHTI!cpHUJlpaT H ynpaBJU1113T B y'fH1lllilleTO ca CB'bp33Hll 

c: 
• Tlocruraaero na onpeneneau crparernsecsa II oneparasmr aeJU1. 
• 1,farpa)f(l)JlHe ea nonxonsma opraaasanaoaaa CTJ)YK'l)'pa 
• Cnassaaero 1:1a saxoaoaara ype,116a, norosopaare craourenas, e1,-rpellIHll npouenypa, 

CHCTCMH H npaaana. 
• IIox33aTeJ11J aa oueaxa aa creneara na anrsnaeaae ea 38J{a'!RTe H JJ.eiiHoCTI1. 
• <t>HHaucepattero H aanaaaeto aa 610mt<enm orpaamenas. 

V. lCOHTPO.JlH.M. ,lXEitHOCTH 

I. KoHcraTHBRB - c rsx ce ycraaoaxear Bt.3BHKHIUJR aeJRenaHH CbOIITHJ! a ce caraammrpa 
ea rrpexna psxosonnren aa nx; 

2. IlpesaHTHBIIH - npesar ,!I.a Bb3JiHJ(H3T BeJtreJiaHH CbOIIIHJI. c Tl!X ce 81,BC)K;l.lIT Mepm sa 
II36K!1ll1He H3 ITpe.![8H,!leHHTe eBeJlTYWIHH OTKllOBeHHJ! B npo6ne�m npenn TIIXBOTO 
aacrsnsaae; 

3. Konexrasaa - n:erurr zra 6bllBT rronpaseaa nocnenmmre or aacrsnasu eelt<emmB 
Cl>6HTIUI; 

KoHTpOnHHTe nenaocra BKlIIO'IBBT peznura nonaraxa a nponenypa: 
• Konrpon 131,p;,,.-y nocrsna no pecypcn n naaaa: 
• CTOTBt.plK.11,eHHJ! H Cbr.113C)'BaHe; 
• Ilposepxn Ha Te1>-ym0To asrrsnaemre; 
• Pa3,11eneHHe ea crrosopaocnrre; 
• Ilponenypa 33 IlbJJHO, aspno. TO'IHO H CBOCBpeMeHeo OC'!CTOBOlll!BaHe ea BCH'IKIJ 

onepauaa; 
• Ilpoueaypa sa u.a6mo.Qemre (ssanaraue, nposepxa H onotipesae, .n=e Ra yxasaaaa e 

OOY'iCHHe); 
• Aarnxopymraomra npone.nypH; 
• Ilpaaana aa ynpaanenae ea xoaeurxare pecypca; 
• Ilpouenypa no .noi._�1eBTHpaue, apxasapaae H csxpaassane Ra m1<popMan:rurra; 
• C'hnoCT3BJ!Ile ea J].ammre; 
• Tlpeaocraasaara HB<j>OpM31lllJ! cneasa ,!I.a 61,11e ceoespeaeaaa, ysrecraa, axryanaa, 

TO'IRB, sspna B nocrsnaa 

VI. MOHBTOPHHr 

0Cbrr(CCTBJ!BaBCTO Ba e<j>eKTHBHOCT Ba npoueca no ynpaaneaae Ha pliCKOBCTe 
H3HCKB8 pe.UOBHO II aerrpexscaaro CHCTeMaTH'IRO ua6moneHne ea BCeKH aeros eran. 
nepflOJJ;II'IHO .!IOKJill,IIBaee Ha 1111.CHTH!pHIVIPaHHTe pHC'l(OBe B IlpeJJ.llPHeTBTC neiiCTBIDI 33 
IJ!XHOTO Cfil{ll(aaaee. 



Padornara rpyna no ynpaaneaae aa pHCKa 81,8 <!>Cr .Bacan Tieecirn"- rp. Ao6pn'l, 
ocsuiecrussa rexynt lllOBHTOpHHT ea npoueca aa ynpaanenae ua pHCKa npa 
rmeam<!>HllwpaHe ea KpHTa•1HH pucxose. 

CbCT!lB: 
I. Mapuaaa Ilerposa - 3JIYII)l 
2. HeJIH Tlaanoecxa - Ilenarornsecxa csseraas 
3. Maneaa Hllxonoea- Crapma y'IBTI!n 
4. Cserna Araaacoaa - Crapura y-nrren 
5. Tesreayxxa Konapoea- Fnaseu cxerosoaaren 

Paforaara rpyna e aeo5xo.n;mm L1a: 
• y CTaBOBH lllfBOTO ea OCTaTb'iCH pacx. CJICLI npennpaera MepKH DO orpamrsasaae Ha 

pncxa (Bb.BeL1el:IHTC KOHTpOIIH n nponenypa). 
• Orxpasr BOBB pacxose aa DOCTHraRe ueJIHTe Ba <t>Cr ,,BaCBJI Jlescxa", B1,3flRl(H!IJIH B 

nponeca na pafiora npes fOMHHaJIHl! nepaon. 
• OneRK3 aa WIJIOCTHaTa neaaccr. CBb])33H3 C ynpaaneanero aa pHCK3 BbB <t>Cr 

,,BacBJI Jlescxa" '.33 csoracraara r<>AHH3, c uen: 
- .!lB Ce yCTaHOBH, ztana )'Irp8BJlJIBaJlHlIT pHCK e B norrycnoaare rpaaana; 
- nana neaaocrare ce H3Bbpll.1BaT npa cnasaane aa npammrurre sa .uo6po <!>HHaacooo 
ynpaaneaae (e<I>et.."TII.BHOCT, e<!>HKBCBOCTB HKOBO'.\fBlUIOCT): 

- m1a JIB .D.OCTIIJ'Blie Ha Pa3YMHB ysepeaocr. se uenure Ha rBllllia3.IIJUa me 6'l,!l8T 
DOCTHraam. 

VIL CTPYKTYPli no YIIPAB.JIEHHE HA Pl'ICKA 

Opraaasauaoxaara crpyxrypa DO ynpaaneaue aa pBCKB e: 
1. AlipeKTOp 
2. 3aMCCTHBK·ll,HpeK'TOpH 
3. Fnaaea cserosozaren; 
4. <l>HH3HCOB KOHTp0111:,0p; 
5. Ilenarorasecxa csseraax; 

Orroaopaocrare no ynpaaneane aa pacxa ca paanpenenean Kaicro 
C!IC}l88! 

Ilupesmop - orrosopea aa yrrpasneane aa pncxa DO CMHCbJla aa 'Ill. 2 or 3<I>YKDC. 
8 1'3311 .!lCHHOCT TOH ce DOJUIOMara OT BCH'lXll CJIY-JKHTCJIB aa pbKOBOLIHH lUlb)KJlOCTH. 
Y<JaCTBa 8 pB3pa60TBBBCTO a npernena Ra pacx-pemcrspa, KBTO 'JJieB Ba paboruara rpyna, 

Cnemoeooumen - orrosopen sa ynpaaneaaero na pucxa aa noaepeaas MY pecop, 
Y'l3clll3 R pa3pa60TB1U1eTO a npernena ea pacx-peracrspa, xaro 'lJlea aa pa6oreaTa rpyna, 

<l>wtouco« «onmponsop - orrosopea 33 ynpaaneaae ea pacxa a )"Je6aoro 
33BCAeBBe. 

• Ocsmecrasna 1teliaocnrre 11a npoueca Do ynpasnerme aa pacxa, nasa 
i.meRHC H cssera; 

• KOHTpO.lBpa saxoaocsofipesaocrra ll npunaraacro Ha aopM3TIIBHO 
ycrauoaeaas pen sa nporasaae Ha nponeca; 

• HH4>op�mpa aapexropa Ba y<ie61:10TO aaseneane H CJlY)\OITCilBTe OTBOCBO 
pacxosere sa opramcsanazra • B3et:BTe peureaas, npezmpxenrre Mep1m H 
lfff.!lllBH.Ll)'aJJHHTe OTl'OHOJ)HOcm (KOY)IRlfKruruJI B nosnansaue) 



• Ocarypsaa nocnenoearenaccr ea .11eiicnrurra np» ynpasneaae u .ll.OKml.llsaHe 
Ha pacxosere e y'le6noTo saaezreane c uen nonnosraraae xoaconanaunara Ha 
pesy .IITIITHTe; 

• OpR ycrasoaasaae ea cna6oCT1:1 s npoueca no ynpaaneaae Ha pacxa, U3roTB11 
IDlaH aa .neiicT'BHe, KllTO no TOJH Ha'UDl ce OCHTypl!Ba ecj,eKTHBHOTO 
ynpaaneane; 

• Cnenn ynpaaaeaaero ea pncxa .na ce H38'bpDIBa HaBCJ1Kb11e s opraamanasra; 
• IlpJIKO nonnosrara llJTh)KJ!OCTI!HTe rrana npa: 

- HlteJJTmjunmprure, ananaaapase, oneaasaae, rpyrrapane, npnop1I111311paae 
Ha pHCKOBeTe 38 H3Ilbll.BeHHe Ha onepaTHBIDI ueza; 

• fu611paHe Ha sapaanr 3ai(OD1,JtRIITCJIJlll ACBCTBIIJI; 
- Ilorrsnsaae Ha pncx-peracrspa no yCiaHOBeH 06pa3eu; 

• Paarnesora .!lOAAll,!(HTe Ha asrpeuraaa H m,mlll:lHJI omrr II BCH'lKB aaaenn 
npenopsxa, K3TO oneasaa TIIXHOTO Bl,3JlCBCTBHe aspxy pnCKOBHJI npoqnm Ha 
)"!e6HOTO sasenenae; 

• Cnemr sa HJIJl,JIHCHHeTO Ha asemre peureaas; 
• lliroTBJI flmw-rpaq>11K sa u..aeenu)muapaHe, 011e1IKa 11 .llOKyMell'llipaae ea 

pHCKOBeTC :B )"!IIJillJiteTO; 

• Y'laCTBa B H3f0TBJIBCTO Ha pacx-perncrspa Karo 'IJICH Ha pa6oraaTa rpyna: 
• 06o6masa pHCK·pen!CTplITC H npencraaa OKOH'laTeJll:!HJI sapnarrr ea 

.aapexropa sa yrn1,p)l(l(aBaHe; 
• Hsroraa OT'leT no anrsnneane ea .11e:iiBocnrre aa nocruraaero ea 

oneparaaaare uena; 

Ja.•teC111H11K-IJupeK1110p - KOHTpOID!paT pHCKOBBTe q>ru..i'Opll 38 zreaaocrra Ha 
csorseraara creneu ea ofipaaosaane II B3eMaT pemeaas, B rpaaamrre Ha C!lOIJTe 
npaBOMOUIHJI. sa orpaaaaasaae II ynpaaneaae Ha H).{CHTI!q>mn1pamrre pHCKOBe. 
lliei.prr:rsar npernen ea pacs-peracrspa II ro 3l,.,YaJI113Hpa DpH Heo6X0.11HMOCT. Y sacreer 
a nponccare no }'DpaBJleHHeTO Ha pHCKa 'lpe3 npanaraae na onpcaeneaa KOHTpOJIJiH 
IIpOUCllYPII, cnasear pasnacaame rrpaaana H csoeepeaeuao )'Be,!J.OMJ!BaT aapexropa npa 
KOHCTaTlfJ)aHII aapymeaax, 

Ileaaeoeuuecnu cseemnu« - )''18CTBB B npouecare no ynpaancnuero Ra pacxa 'fPC3 
npanarane Ha onpenenesa xoarpozna npouenypa, crrasaa pasrraceaare trpasuna 11 
csoeepexeaao yBe.!lOMJ!lla ,llHpeKTOpa npa xoacrarnpaaa aapymeaaa. Y sacraa B 
paspaooraaaero u rrpernena rut pacx-peracrspa, KBTO 'IJleH Ha paforsara rpyna, 

Crparerasra sa ynpaaneaae Eta pacxa axra canara Ha ssrpenmc anM1rnucrp,rrnsee 
8lCT JJ no.anellm Ha npovean ff 1(0pel(IIHB. B C,l)"llIB Ha Bl>3Hl!KBaBe Ha HOBH o6CTOlITeJIC'tBa. 

Hacroaurara crpareras ce caescna no aaaanero ea BCIJ'!l(H cnyaorremr Ha <t>Cf 
,,BacW1 Jleacxa" Karo ce TIOCT8BJI Ha OOUJOJlOCTl,aHO MJLCTO B Y'ill11lIIIleJO. 
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